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Steve Schmidt

Madison County SWCD
welcomes Steve Schmidt as their
new director. He was born in
Ohio and spent the first part of
his life there before moving with
his family to Richmond and,
eventually, Elkhart, Indiana. He

Executive Director

their three year old Chesapeake
Bay retriever, named Barkley.
While not working, most days
you will find him on his twelve
acre | ake fishi
with Barkley. Upon
graduation, he moved near

Chairman in 2008. He was also
on Hancock Coun
Emergency Management
Committee, which he served as
Secretary in 2008. He is eager
to implement some programs to

graduated from Indiana

University in the summer of 2002

from the School of Public and
Environmental Affairs. He
earned a degree in
Environmental Science with a
focus on Water Quality and
received a minor in Chemistry.
He is married to April and they
live in nearby Henry County with

Indianapolis and began working
for the Hancock County Health
Department. While working
there, he was busy dealing with
septic design, installation and
inspections. In 2007 and 2008,
he served on Ha
Technical Committee reviewing
proposed developments in the
county. He was elected

i mprove
community. Feel free to stop by
the office to see what he has
have planned for 2009 in
Madison County.

Madi son

Vet Chand? His

Watershed Coordinator

Greetings Madison County! |
am very excited to be your
new watershed coordinator.

I am a lifelong resident of
Madison County and |
currently reside in
Summitville with my husband
Rusty. We have been
married 13 years and have
three great kids. We live on

a small hobby farm and are
enjoying remodeling our 1898
farm house. | graduated

from Purdue with a degree in
Organizational Leadership
and Supervision. My hu sband
and | are 10 year 4 -Hers and
our children are following in
the same path. When | am
not at work or busy raising
kids | have a lot of hobbies |

enjoy. | love hiking the trails
in Indiana, gardening, raising
Polish show rabbits and
shopping at rummage
sales/goodwill. Currently my
biggest passion is a
scrapbooking hobby club

called NOTJUST SCRAPPIN.

You can see why | am so
excited about it if you go to
www.myspace.com/notjustscrappin

My family and | currently
attend Faith Church in

Anderson which has recentl y

been involved with the
White River Clean up. |
come from a family with rich
music heritage and so
naturally it is a big part of
my life. | have a slight

obsession with country,
bluegrass and gospel music.
Before becoming employed
by the SWCD | was a par t
time country singer all
around central Indiana. | am
a member of the Nashville
Song Writing Association
and enjoy the art of
songwriting. | am excited
about working with fa rmers
in the ar ea that | already
know. | am also looking
forward to meeting the
rural communi t:
know. Hope to meet you
soon! My email address is

Chanda.Hiatt@IN.nacdnet.net



Cower Crop Opportunite

The State Soil Conservation Boardds (SSCB)
provides the local Soil & Water Conservation Districts with a great opportunity to showcase
pilot programs of what Hoosier conservationists can do when given extra resources to make a
difference.

This year, the Madison County SWCD was proudly awarded a CWI Grant to promote and

anﬂlm implement the use of cover crops on the farm. There are many benefits to cover crops, such
as reducing soil erosion from wind and water, increasing soil organic matter content, capture
mm and recycle or redistribute nutrients in the soil profile, promote biological nitrogen fixation,

increase biodiversity, weed suppression, provide supplemental forage, soil moisture
““Imanagement, reduce particulate emissions into the atmosphere, and minimize and reduce soil
compaction. With a little more time in the fields, these benefits could be critical to saving

oney and producing more yields in the future.

“#|Cover crop establishment, in conjunction with other practices, should be timed so that soil will
.« 41be adequately protected during the critical erosion periods. They should be established and
S actively growing before the expected period of nutrient leaching during these critical erosion
e periods. This will allow the plants to take up valuable nutrients, like nitrogen, and store them
#lon the farm, rather than eroding away into
fertilizers, keeping the nutrients in the fields will cut down on the costs for future fertilization.

One also has to take into account the valuable benefits of the root structures when using
cover crops. The roots will actually redistribute nutrients from deeper in the soil profile by
pulling them up to the surface where future crops can utilize them.

Cover crops have the ability to reduce or increase soil moisture depending on the timing of
termination. Terminate growth of the cover crop early to conserve soil moisture. In areas of
potential excess soil moisture, allow the cover crop to grow as long as possible to maximize
soil moisture removal. Whatever the situation, cover crops can be beneficial in controlling soil
moisture with less cost than installing drain tiles.

Another benefit of cover crops is a decreaseinthea mount of Aunwant ed:¢
possible to select a species that will sup
decreasing their abundance in the future. Species selection can also be used to provide
forage for livestock and not interfere with the subsequent crop.

-+ The Madison County SWCD will be holding a Cover Crops Workshop in 2009 to further
explain the benefits and strategies. We are hoping to include Barry Fischer of Purdue

& University, who is an expert when dealing with cover crops. Those of you who attended our
42008 Field Day at Brackends Farms had the
¥ presentations.

Our grant includes a one-time incentive payment for land users. We are also pairing up with
our local district conservationist, Tod Herrli. We will work with him to sign up for EQIP
contracts that offer further payments to a producer who utilizes cover crops. Not only will
these payments help with income on the farm, but anyone who installs cover crops in their
fields will notice other financial benefits in the subsequent crop.

Anyone interested in more information on cover crops and the grant we received can contact
Steve Schmidt, Chanda Hiatt or Tod Herrli at (765)644-4249, extension 3.




m Conservation programs available to assist |
land ownésto improvéheir land.
S By Tod Herrli
NRCS District Conservationist
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USDA administers several programs like the commonly know CRP and CREP which targets

environmentally sensitive land such as bodies of water and water quality in general by paying
landowners with crop history to convert cropland adjacent to water bodies to grass and tree buffers to
help keep sediment and agricultural runoff out of our water. These programs do not provide complete
coverage for all environmental issues or problems. To address other issues, The EQIP and Whip
programs were implemented to assist with these issues. Keep in mind these programs are not as
lucrative as CRP and CREP but do provide technical and financial assistance. All EQIP and Whip
contracts obligate federal funds to implement conservation practices over the lifetime of the contract

and bring funding to our communities.

Larry Glass of Upland, Indiana entered in to an EQIP contract with NRCS

f -‘{’u’ to improve his woodlands by implementing a forestry management plan with a
professional forester, tree planting and timber stand improvement to cull out low
PR value trees and maximize the production of high value timber. NRCS has
ovided fiancial assistance for the Larry to pay for the management plan and plant and cull the trees.

Side benefits of this plan are wildlife habitat

sales.

Kyle VanMatre near Madison Grant has also
entered into a contract to improve his grazing
operation. He developed a grazing management
plan for his buffalo which included building fence,

water hydrants with pipelines; pasture land planting,

gravel pads in high traffic areas to reduce muddy

feed lots and even roof gutters on his barn to control wetness in the feedlots.

Article continue




Ralph Parker, southwest of Anderson developed a contract with NRCS to decrease wetness in his
pastures. His contract entails several gravel pads around feeders in his pasture and next to his
buildings to reduce the muddy conditions for his cattle.

Other people like Jay Lee Smith, Mike Shuter, Doug Hull and Vaughn Bracken have developed
contracts to help pay for a wide variety of practices such as: Nutrient, pest management systems,
waste utilization, no till cropping, buffers, cover crops, grassed waterways and structures to control soil
erosion.

Your local SWCD can also assist with financial incentives. The Madison Cty SWCD has
obtained a grant to pay landowners to implement cover crops seeded in the fall to maintain cover on
the land and reduce erosion. Cover crops are sometimes overlooked for their ability to improve soil
humus, fertility and its ability to retain nitrogen thru the winter months. Remember the expense of
nitrogen is significant and retention means less future expense. The payment rates under this grant
are to be determined by the SWCD committee. Under EQIP the cover crop practice can pay
$22.50/acrelyear of 3 years (2008 rates, 2009 to be determined). It may be possible to piggy back the
SWCD grant payment and the EQIP payment together to make an attractrve package.

- For more mformatron onthe EQI P‘program centact your Iosat NRCS/SWCQoﬁrce in._
A nderson 765 6444249 a.nd Manon 765 668 8985- Your Iocal SWCDper§o nneLSteve Schmidt

— ——

and Chanda Hlatt can aSSISf wrth some of the preImmar_y planning-and practrce rdent\f“ cation ~X "
and beJnstrumentaI |n~help|.ng-yeu obtain Imng NRCS‘person\eI are responsrble for ~
completrng the plans contracts |ssurng th‘e pa.yments ~ 1 Web based mformatronen EQIP and~\

other- USDA programs are avarlable at % htt ll' V!

.. 1Tod Herr-I| is the NRCS representaﬂveand (Ln assrstWIm developrng a conservatrorman

e

and contraet. Tod can bé&" reached in erther the MaﬁOn 765 s -668‘ 8985 or Anderson 765 -644-"
42490ff|ce - S e e e

A true conservationist is a man who knows that
the world is not given by his fathers,

but borrowed from his children.

- John James Audubon, 1785 - 1851



http://www.in.nrcs.usda.gov/programs/
http://www.madisonswcd.org/
http://www.madisonswcd.org/

It is good to
realize that if love
and peace can
prevail on earth,
and if we can
teach our children
to honor nature's
gifts,
the joys and
beauties of the
outdoors will be

here forever.
- Jimmy Carter

Little Duck and Lilly Wartshed Implementation

By Chanda Hiatt

| am pleased to
announce that the Little

Duck and Lilly Creek
Watershed - - T
Implementation 319 G rant : '
began October 27, 2008 .
My first goal as

watershed coordinator is
to for m the steering
committee that will be
making crucial decisions
concerning the

watersheds .

Seering Committee Meeting

X
LLilly Creek Watershed

Tuesday
January '6 2009
p.m.

Elwood Library

Open to the Public

Whether you live in or outside of these
watersheds yo u are invited to come and
give us your input. There is strength in
numbers so | encourage you to be involved
in your watershed ! / f you live, work,

or farm in these areas...get involved in this

watershed implementation project!

A person who aims at nothing Is sure to

hit it. - Anonymous




United States Department of Agriculture
Farm Service Agency

Farm 8rvice Agency Updates from Susan Allen

FSA Informational Meeting on the Farm Bill

The Farm Service Agency is anticipating a late winter/early spring signup period for the new provisions
included in the 2008 Farm Bill. | n or der to help everyone fAsort ou
informational meeting has been scheduled for Wednesday, January 7, 2009 at the Lapel Library

beginning at 7 p.m.

Madison County FSA Executive Director Susan Allen will make a presentation on the provisions of
Direct and Counter-Cyclical Program, Average Crop Revenue Program, Disaster Programs, and
changes to program eligibility including Adjusted Gross Income and Payment Limitations.

For additional information on FSA and the farm bill, contact FSA at (765) 644-4249, extension 2 or visit
their website at www.fsa.usda.gov.

Tree Sale planned for the Spring

Stay tuned for news about our tree sale that will take place in the
spring. Do you have a certain species of tree you would like us to order? If
so call our office and we will do our bes t to accommodate you.

We rent the Tree Planter for $40 a day.



http://www.fsa.usda.gov/

Energy Saving Program comes to Madison County

The Madison County SWCD is proud to be joining a six county partnership

involving Delaware, Blackford, Jay, Grant, and Randolph Counties to implement
an Energy Efficiency Program for agricultural producers in our region. The objectives of
this program are to bring awareness of the benefits of energy conservation, to provide
energy usage analysis for individual agricultural production operations, and to assist with
implementation of cost-prohibitive energy saving measures and renewable on-farm
energy generation.

American agriculture is a heavy consumer of energy, whether it comes to fossil
fuels, natural gas, propane or electricity. Energy efficiency in farming operations helps
to aid environmental health by reducing the need to burn the fossil fuels that power farm
machinery and produce electricity. Reducing the use of energy can save money in
lowering operation costs. Low profit margins cause a problem and make producers use
older, less efficient equipment. Lower overhead costs translate into higher profits,
freeing up more capitol for improvements.

This partnership will address the issue of energy efficiency and renewable
energy production on the farm by providing educational events. These events will cover
field pass reduction with no-till planting methods, technology enhanced application of
herbicides and fertilizers, avoiding over application of fertilizers and pesticides through
proper timing, zone sampling and variable rate application. We will also educate about
energy production on the farm from renewable sources such as conversion of methane
gas from livestock manure into electricity and harnessing wind power.

Farm energy audits will be introduced as a tool for identifying areas of potential
energy savings. This is the central feature of the program. We have teamed with a
nationally known company, EnSave, to conduct comprehensive on-farm audits, which
will arm producers with the specific knowledge of energy usage their operations
consume. It will also give the producers an idea of what they can do to reduce the
amount of fuel and electricity they use without sacrificing production capacity. In
addition, EnSave will provide counseling in ways to facilitate implementation of the
recommended energy saving measures. This will include identifying potential funding
sources and providing lists of suppliers for necessary parts and equipment.

The Madison County SWCD feels this is an excellent opportunity for our
producers. We jumped at the opportunity to join this partnership and will continue to
provide our producers with new and beneficial opportunities to enhance their farms.
Anyone interested can contact our office at (765)644-4249. We will provide more
information about the partnership as it evolves. Here are two events we have already
scheduled with the other counties:

Delaware County
Feb. 17th, 6:30 - 8:00 pm Heartland Building, Del. Co. Fairgrounds

Speaker will be Barry Fisher, NRCS Agronomist
Free lunch provided

Jay County
Feb. 10th, 12:00 noon - 2:30 pm

4-H Building, Jay County Fairgrounds

Speakers will be Darrell Brown, DC for Wells/Adams Counties &
Dr. Larry De Boer, Purdue University

Free lunch provided




