Madison County SWCD

March 8, 2011 Minutes

The Madison County SWCD Board of Supervisors held a meeting on Tuesday, March 8, 2011 at the USDA Service Center in Anderson, Indiana.  Vaughn Bracken, Gene Best, and Mike Lawyer, were the supervisors who attended.  Rick Autrey, (nominee for 2011 Election), Bob Ellis (Associate Supervisor), Steve Schmidt (SWCD) and Chanda Hiatt (SWCD) also attended the meeting.  
Vaughn called the meeting to order at 7:04 a.m.

The Board reviewed the minutes from the January meeting. No meeting was held in February due to the Annual Conference pushing back our January meeting.  Mike made a motion to accept the minutes.  Gene seconded the motion.  Motion carries.
Treasurer’s Report:

Checking Account Balance as of March 7, 2011:     
  
     
       $ 646.96

Money Market Account Balance as of March 7, 2011:
        
 $103,221.82

Total of all Funds:





 $103,868.78
Voucher Approvals:

1) Fund 52-$10,000.00 

2) Caterer for Annual Meeting-$425.00

3) Computer files transferred from old laptop-$75.00

4) HACH Kits-$300.00/piece    x2

Mike motions to accept the Treasurer’s Report and approval of vouchers.  Gene seconded.  Motion carries.   
319 Grant Update


Chanda gave an update on the 319 Grant.  She has the invoice ready to be sent to IDEM.  The total amount will be right around $34,000.00.  She is working on the in-kind match for IDEM.  Chanda came up with a few more ideas on the in-kind part of the invoice.  She will add Steve’s hours for contribution, numbers from our Annual Meetings during the grant period and numbers from our Field Days during the grant period.  This should be quite an increase in our In-Kind Match.  


Chanda gave a report on our Steering Committee meetings.  We have had good attendance from this committee and Chanda is going to run some future grant ideas by them.  


Chanda reported on the cost share.  Vaughn’s paperwork has been submitted and approved.  This will allow Chanda to continue to turn in other farmer’s paperwork.  She has about 10 more farmers in line (Kelich, Schwinn, Bailey, Idlewine, Reichart, Hosier, Antrim and Martin).  Kari Steele (spelling) is doing the nutrient management plans.  She has already visited Vaughn and completed his plan.  


Chanda has also been working on the Public Tour for her grant.  She is still working with the Lawyer’s hog farm in Hancock County.  We are waiting to set exact date closer to August so we can assure that pigs are in the barns during the tour.  Vaughn wanted to remind everyone that the hogs are very susceptible to disease, and that the SWCD would be willing to pay for boots and wear to protect against spreading disease.  Steve mentioned that Lawyer’s parent company is going to require protective wear, and that Shannon said their company would cover it.  Steve and Chanda will let them know we can pay for the protective wear because we have some money from CWI Grant to pay for the field day.  


There was discussion on future funding for the watershed coordinator position.  Steve and Chanda have been researching the tomato farming industry, with interest in partnering with Red Gold.  We could even expand it to all specialty crops and try to focus on getting grant money for GPS/Autosteer for spraying purposes.  According to the tomato farmers, they are required to spray about every 10 days in the summer.  Chanda is working on a grant from American Water.  She is partnering with the Summitville Garden Club.  We focused on the Summitville area because it is the only area in Madison County serviced by American Water.  Chanda is getting help from Janice Bullman, IASWCD, who is responsible for helping districts get grant funding.  There was also discussion on the co-op agreement with NRCS.  The board decided they would rather get grants for funding than go this route, but they would like to get more information on the co-op agreement with NRCS.    
SWCD Business

Steve has finalized things with Richwine for the MS4 Ditch Monitoring Program.  We will be hiring two summer interns for the water testing.  Steve has sent the job description to Ball State Natural Resource professors.  We will also be ordering the testing kits sometime in April.  The Board was in favor of Steve and Chanda handling the hiring of the interns.  We will set interviews towards the end of April.  


Steve and Chanda wanted to go over the Annual Meeting, scheduled for March 10, 2011.  We will give a presentation on our 2010 programs.  Steve or Chanda will make a presentation with the details for the Blow-Out-Blitz coming in 2011.  Chanda will speak on the 319 Grant and the newly opened critical areas, followed by a presentation from Reynold’s Farm Implements on GPS/Autosteer and its benefits.  Steve asked if Mike and Gene could help with the election.  Vaughn will do the closing statement.  


Steve reported that the MS4 Partnership had a good turnout for the Contractor’s Workshop on February 15, 2011.  Steve did a forty five minute presentation on erosion control inspections.  Rob Beck, IDEM, was in attendance and was pleased with the information distributed.  


Steve wanted to discuss with the Board the status of the Conservation Easement off of Moss Island Road.  Steve wants to hold off on any orders being issued because it is still in litigation due to the selling of the property.  Mike made a motion to wait until out of litigation before proceeding.  Gene seconded.  Motion Carries.  Vaughn mentioned discussing with the DNR to make sure they are in agreement.  Steve will get with Carl Wodrich (DNR) to discuss further. 


Steve completed the Annual Financial Report.  The Board members were given copies.  Everything was accounted for in 2010, with no problems filling out the form.  Steve had Vaughn and Gene sign the AFR.  Wes will have to sign it as well, because he is the treasurer.


Chanda has been working on the Tree Sale, which we will hold in the fall.  She is hoping to have the brochure done and ready for the Earth Day/Arbor Day celebration at Shadyside Park.  Chanda reported to the board that she was having problems dealing with Affordable Trees.  Apparently, they want the SWCD to pay for the trees ahead of time, rather than taking our orders, making our order with Affordable and paying at that point.  The Board agreed with Chanda that business is not done that way.  She will look elsewhere for tree providers if we can’t get things accomplished the “right way.”  Gene made a motion to complete the brochures and get them printed.  Mike seconded.  Motion Carries.  

Steve presented a conservation plan to the board.

Other Agency Updates:

Toby Hollinger (FSA)

-DCP/ACRE Signup is going.

-FSA is anticipating certification to take a little longer this year, so get appointments early.

-Facility Loans-May be subject to change with budget issues.  The interest rate seems to be increasing.

Tod Herrli (NRCS)


-Will be watching the county for flood damage.


-There have been a lot of wetland determinations coming in.

Meeting adjourned at 9:08 a.m.  

Next meeting is scheduled for April 12, 2011.  
SWCD Board of Supervisor’s Approval:
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