Madison County SWCD

January 25, 2011 Minutes

The Madison County SWCD Board of Supervisors held a meeting on Tuesday, January 25, 2011 at the USDA Service Center in Anderson, Indiana.  Vaughn Bracken, Gene Best, Mike Lawyer, Wes Likens and Garland Antrim were the supervisors who attended.  Rick Autrey, (nominee for 2011 Election), Steve Schmidt (SWCD) and Chanda Hiatt (SWCD) also attended the meeting.  
Vaughn called the meeting to order at 7:08 a.m.

The Board reviewed the minutes from the December meeting. Garland made a motion to accept the minutes.  Mike seconded the motion.  Motion carries.
Treasurer’s Report:

Checking Account Balance as of January 24, 2011:     
  
     $ 252.73

Money Market Account Balance as of January 24, 2011:
        
 $86,750.43

Total of all Funds:





$87,003.16
Voucher Approvals:

1)  Laptop Computer ($500-$600)-approval through 319 Project Manager

2) Computer Services-antivirus programs and file transfers from old computer

3) Legal Notice for Annual Meeting

4) Newsletter expenses-Printing and Mailing

5) Athentic, Inc.-$1107.75 (2011 Plat Books)

6) Postage-$26.47

7) 4H Building Rental for Annual Meeting-$375.00

8) State Sales Tax-$89.60

9) Black and Blue Print Cartridge-$481.98

10) Plaque-$49.76

Wes motions to accept the Treasurer’s Report and approval of vouchers.  Gene seconded.  Motion carries.   
319 Grant Update


Chanda gave an update on the 319 Grant.  She received approval from Laura Bieberich (project manager) to purchase a new laptop for maintaining our website and for educational purposes.  

Priority Areas 3 & 4 have been opened up for the Grant.  Originally, Kyle Quandt (previous project manager) had told us those areas would be for the next phase of the grant cycle.  Laura said those areas were to be opened when Priority Areas 1 & 2 were exhausted.  Chanda will make amendments to the grant to allow for 3 & 4 to be opened up.  

Chanda is working on Vaughn’s nutrient management plan to see if we can get an application through for approval.  She is using Vaughn as the “guinea pig” and once his paperwork goes through, she has at least five more ready for applications.  


Chanda is working on the Quarterly Report and the next invoice to be sent to IDEM.  She also has the water quality reports done and ready for review.  The Board looked over her results.  

Chanda has a Steering Committee Meeting scheduled in February.


There was discussion regarding funding for Chanda’s position.  The Board said we have to find some source of funding to keep things going from year to year.  Chanda has IDEM visiting in February to discuss some other possibilities.  Steve mentioned applying for “staffing needs” through next years CWI Grant (would not take affect until 2012).  Chanda will be looking at all possibilities for future funding.    

SWCD Business
Chanda reported an interest in a Spring Tree Sale.  This sale would include mainly flowering trees and fruit trees.  Discussion amongst the Board suggested that we should only do one tree sale each year.  Some were worried a second tree sale wasn’t worth all the work we put into it and it has the possibility of diminishing our Fall Tree Sale.  The Board decided to not have a Spring Tree Sale.  We will put an announcement in our February Newsletter to explain and notify our mailing list that we will still do our Fall Sale.  Garland brought up the Five Year Plan, and how the Tree Sale fits into it.  We need to think about visiting the Plan again and making amendments.  Garland asked, “Is this (tree sale) the direction we want to go?”  There was discussion that we want to continue the tree sales, but not overdo it.  According to Vaughn, the Fall Tree Sale has been a success the last two years, so let’s continue doing it the same way we did the last two years.  

Steve has been working with John Richwine for the MS4 Ditch Monitoring program.  Steve outlined the budget in a handout.  John has given approval for us to proceed in hiring the interns.  The Board was in favor of Steve and Chanda making the hires.  Steve is working with a few professors from BSU in the Natural Resources Department.  

Annual Conference was a very good program this year.  Steve, Garland and Chanda were reimbursed for their expenses ($634.12, $105.03 and $342.26 respectively).  Steve’s was higher because he paid for two rooms on his credit card.  

Steve reported to the Board that he had completed the Board’s per diems for the second half of 2010.  The Board received a spreadsheet with the figures.  

Steve and Chanda asked for a discussion on the Annual Meeting, which is scheduled for March 10, 2011.  Vaughn suggested having a speaker on GPS/Autosteer and to focus the Annual Meeting on education that included parts of the 319 Grant.  We will also have Tod give an update on NRCS, and whether farmers in the rest of the county can get assistance for the same things as in the Little Duck and Lilly Creek watersheds.  We will also make a presentation on our B.O.B.  There will also be the announcement that Priority Areas 3 & 4 will be opening up for applicants.  

Steve reported he was asked to give a presentation at the Madison County Stormwater Partnership’s Contractor’s Workshop.  He is presenting on “Erosion Control on the Site.”  The workshop is scheduled for February 15, 2011.  

Steve and Chanda completed their performance reviews for the Board to review.  Vaughn and Gene reviewed these and no additional comments were made after the performance reviews from December’s meeting.  

Garland mentioned sending the invoice to the City of Anderson for our Rule 5 inspection/review process.  Steve will get that sent before the end of the month.  
Meeting adjourned at 9:38 a.m.  

Next meeting is scheduled for March 8, 2011.  
SWCD Board of Supervisor’s Approval:
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